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The First Question You Must Answer: THE WHERE

1. What are 3-5 strengths that you currently posess? Think of things that others have given 
you compliments on or things that you know you’re innately good at. You can also list any 
skills you feel confident as a strength. 

1.2 What experiences have you had that, looking back, you could possibly guide someone 
through more easily? This could be something simple, like a techincal process, a life 
changing experiece, or even a transformative journey.

Let’s talk about you. If you’re going to create the business you were born to, let’s first take a 
minute and figure out what makes you unique. 

Use the questions below to guide you to your ultimate answer. 

1

NOW YOU CAN REALLY ANSWER THE QUESTION:
Where do your hidden talents (strengths, skills, & expereinces) lie and could they be used to 
help you start a business?

https://www.viayuri.com/resources/


2

2. When thinking about your previous experiences, what problems could/did make it 
more difficult? You can also think of issues or problems that may arise for others who don’t 
have your particular set of strengths and skills.  

2.1. What would you ultimately want to be known for? Do you want to be known for 
creating really informative resources, giving good speeches, providing excellent service. , 
operating on a budget, etc.? Try to think of a phrase as opposed to just a title. 

Every business solves a problem - from fashion to finance or from music to motherhood. Take 
time to explore what issues you could potentially help resolve.  
 
Use the questions below to guide you to your ultimate answer. 

NOW YOU CAN REALLY ANSWER THE QUESTION:
What issues/problems are you able to solve with your unique talents that you wouldn’t mind 
being assicoaited with? 

The Second Question You Must Answer: THE WHAT
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3. What particular pain points do people with this problem have in common? Identify 
both common pain points (such as money or time) as well as unique pain points (such as 
particular fears or sensitive situations). Also think of your personal experiences. 

3.1. What other interests do people with this problem possibly have in common?  Life is 
not all about issues and pain points, so think of role models, activies, websites, and other 
interests that might appeal to them as well. 

Your future business is all about solving a problem for others. Now that you better understand 
the problem you could be solving, let’s think about who you’d be solving it for.  
 
Use the questions below to guide you to your ultimate answer. 

NOW YOU CAN REALLY ANSWER THE QUESTION:
Who is your business going to solve a problem for and what do they have in common? 

The Third Question You Must Answer: THE WHO
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4. What free resources could you create that could help them with the problem you’re 
trying to solve? Think of things such as blog posts, videos, podcasts, sound bites, checklists, 
trackers, etc. Also think of things that could be a little out the box.  

4.1. What product could you create that could help solve their issue? Think of things like 
books, video workshops, simple courses, templates, workbooks, etc. Also try to think of 
something that could potentially bridge into an offered service. 

After identifying potential problems and pain points that your ideal individual may have, let’s 
look at how you are best suited to help them.
 
Use the questions below to guide you to your ultimate answer. 

NOW YOU CAN REALLY ANSWER THE QUESTION:
How are you going to best solve your ideal individuals problem with a service catered just for 
them?

The Fourth Question You Must Answer: THE HOW

https://www.viayuri.com/resources/


5

5. Besides your talents and experiences, what else is movtivating you to start your 
business? Think of what it could mean for your family, for your finances, or even for your 
freedom. Be as honest and open as you can while answering this questions. 

5.1. Now that you have the basis for your business, what’s stopping you from moving 
forward with your idea? What else is keeping you from moving forward and how can you 
create a plan to overcome that?

Knowing all that you do now, why do you really want to start a small business? Is it to create a 
more flexible schedule? Is it to earn additional income? Or is to help others with a problem you 
use to struggle with?  
 

NOW YOU CAN REALLY ANSWER THE QUESTION:
Why are you uniquely qualified, able and willing to start your side hustle and why wouldn’t you 
start creating it now?!

The Final Question You Must Answer: THE WHY
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HEY THERE, I’M YURI!

And I am here to help you  

DIY Your Side Hustle 

the right way. . . 

one smart step at a time.  

I’m a designer turned coach who works with those with big dreams and little means - from 
fitness to finance, music to motherhood, fashion to food, & artsy to ambitious. 

You have the drive and the dream, but you need a little help in the clarity department in or-
der to create a brand that’s unique & a business that makes sense. 

WHO I’M HERE FOR

Complete the Born to Build  Business Workbook. Take your time answering the questions, and 
even sleep on it if you need to. 

YOUR CURRENT STEP

After completing the workbook it’s time to continue on with the rest of Stage 1 to help you 

set up your side hustle for success.  If you’d like more information on completeing Stage 1 (such 
as choosing a business name) and starting Stages 2-4, click here to check out the Side Hustle 

Starter Kit. 
 

Or if you’d like to discuss the details of your brand & business vision with me, one-on-one via 

Skype, then click here to check out my Brand Clarity Call Services.

YOUR NEXT STEP
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